Board Retreat

20th Anniversary m Summit Combined

Housing Authority

February 12, 2025 - 12:00 - 4:00 PM

Frisco Office

12:00 - 12:15 Lunch

Arrive and settle in

12:15-12:45 Context Setting

Where SCHA has been, 2024 progress, and where we’re headed

12:45 -1:00 Reflection Go-Around

Your take on 20 years

1:00 - 2:00 Strategic Discussion

Vision, structure, services, regional collaboration

2:00 - 2:15 Break

2:15-3:15 Operational Priorities

Inventory preservation, community engagement

3:15 -4:00 Priorities & Close

Setting direction for 2025 and beyond

Before you arrive

Come prepared to share your reflection on this question:

What lessons stand out from 20 years? What worked that we should double down on,
and what would you do differently?

Facilitated by Sarah Brown McClain - Western Spaces



